@ PHILSAGA MINING CORPORATION

— by
Head Office: Duratrak Compound, JP Laurel Avenue, San Roque, Bajada, Davao City

Tele/Fax No. (082) 222-8046 email add.: philsaga@bayandsl.com
|PSMC1‘ Mill Site: Bayugan 3, Rosario, Agusan del Sur
Tele/Fax No. (085) 839-3442

January 16, 2012

ALILO C. ENSOMO, JR

Acting Regional Director

Mines and Geosciences Bureau
Regional Office No. XIII

Km. 2, National Highway, Surigao City

Dear Director Ensomo:

Respectfully submitting herewith the company’s Social Development & Management Program
(SDMP) Annual Accomplishment Report for the period covering January to December 2011 for
the two (2) host Barangays situated at Barangay Consuelo, Bunawan and Barangay Bayugan 3.
Rosario both 1n the Province of Agusan del Sur.

Hope you will find everything in order. Thank you.

Truly yours,

ENGR. FERDINAND A. CORTES
Resident Manager



Annual SOMP Accomplishment Report Matrix

ANNUAL IEC, MINING GEO-RESEARCH AND SDMP ACCOMPLISHMENT REPORT CY 2011

Company:
Location:

Validated:

Total Annual ICE & SDMP budget CY 2011

quarter to 2010-3rd quarter)
Unspent 2010 ASDMP

PHILSAGA MINING CORPORATION

Bayugan 3, Rosario, Agusan del Sur

6,981,056.53
455,140.88

Total 1%DMMC 8,243,778.65
SDMP budget CY 2010 (90% of the 1% DMMC) 7,419,400.79
Total SDMP budget to date 7,419,400.79
ICE Spent Todate 734,377.86
ICE Unspent 90,000.01
SDMP Budget (90%) Disbursed to date
SDMP Budget (90%) Unspent
Total 1% DMMC(Unspent

PROGRAMS/PROJECTS/ACTIVITIES

PROJECT COST PROJECT No. of BENEFICIARIES | EMPLOYMEN | MONTH/DATE | Expected Result/ |

LOCATION Accomplish | T GENERATED|IMPLEMENTED Output
Counterpart ment
| ECBudget o\ | o
B A A A D D D N D
Thingpoors | 10000000  |DarwmgwyComelo | 600] 564 [Dec272011___[Fully implemented _
RGeSt CTWG | 8000000 | [BurngmyConsuelo | | | lape2on |
SBillboards | 1500000]  [BamgayConsuelo | [  f ] [|lobeinstalld



*Consuelo Dynamic Wome(Simple Bookkeeping
& Installation of Internal Audit System)

*Consuelo Dynamic Women (Business Planning
Workshop) Barangay Consuelo 10 Sept.8-9,201 1 Fully implemented
I

Barangay Consuelo Sept.15-16,2011  |Fully implemented

_- Barangay Consuelo 15 20 |Sept.8-9,2011 Fully implemented

Barangay Consuelo _- Sept. 15-16,2011

V5. Value Formation Seminar 30.000.00 Barangay Consuelo

*Purok Nangka Youth Organization (Business
Planning Workshop)

*Purok Nangka Youth Organization (Simple
Bookkeeping & Installation of Internal Audit
System)

to mnavailability of
Speaker

Consuelo Bunawan
& Bayugan 3,

May 20-July

6. Social Impact Assessment

180,000.00 Fully implemented

20,2011
R OS¢
Consuelo Bunawan
7. Equipment 42.469.78 & Bayugan 3, _ |April 18,2011 Fully implemented
Rosario |

8. Pulong-pulong
71,908.08 Barangay Bayugan 3 Dec. 19,2011 Fully implemented

9. Admin Support of CTWG 50.000.00 Barangay Bayugan 3 —_ Fully implemented

10. Technical Skills & development trainings
65.000.00 Barangay Bayugan 3 Fully implemented

*Bayugan 3 Market Vendors Micro Finance
Project (Simple Bookkeeping & Installation of
Internal Audit System)

Barangay Bavugan 3

|Oct.5-6,2011 Fully implemented

*Bonifacio Elementary School teachers
Association (Simple Bookkeeping & Installation
of Internal Audit System)

Barangay Bayugan 3 Nov.10-11,2011 Fully implemented

*Unified Consumers Association (Simple
Bookkeeping & Installation of Internal Audit
System)

T S R

00000 % o
30,000.00 |Planting area 26 26 July 13,2011 Fully implemented
1,100,000.00 |Planting area 122 122 Aug.-Dec,2011 Fully implemented

4. Fruit Bearing Trees Oct.29-
200,000.00 |[Planting area  |Consuelo, Bunawan 76 76 Nov.12,2011 Fully implemented

Barangay Bayugan 3 15] Nov.10-11,2011 Fully implemented

] [stillongoing




‘e0.21.2\ X
St G lo, :
6. Pottery Making 150.,000.00 - |Dec.2011 Fully implemented

7.Aid to neighboring brgys/communities

Bunaﬁan Brook & :Nﬂv. 19.2011 &
San Teodoro 40 Dec.10.2011

400.000.00 Fully implemented
8. Rice Trading (Consuelo Dynamic

. - ‘
— 13833684 | 32.130.00 | *eame. Consuelo Oct.14,2011 Fully implemented
Association) Bunawan :

Purok N , U :
. Rice Retailing Project (Youth Nangka) 100.000.00 9,890.00 Cl;:me]:ng; iawzzer - Oct.5,2011 Fully implemented

o T e Vi 50| 35,0000 [comeis pomewer |16 6]l 15011 [ty mptemene
I'1. Poultry ( Egg Production) 664.883.00 | 483,934 .87 |Bayugan 3, Rosario Sept. 13,2011 Fully implemented
12. Women Livelihood Assistance /.4, i/, 150,000.,00 — Bayugan 3, Rosario Sept.-Dec.2011 Fully implemented

. Bayugan 3 Market Vendors Micro Finance e/
320,000.00 76.800.00 |Bayugan 3. Rosario 26 22 Nov.22.2011 Fully implemented

Project

14. Enhancement of Bonifacio Central
Elementary School Canteen through Teachers
Cooperative 60,000.00 | 25.887.23 |Bayugan 3, Rosario 38 38 Dec.15,2011 Fully implemented

15. Unified Consumers Association (Sari-Sari

Store) 88.420.63 27.687.95 |Bayugan 3, Rosario 21 21 Dec.15.2011 Fully implemented
Sub-total 400164047 | 4\ 4 1
L I AN B S R
1. Farm to Market Road 1,039,445.61 | 385,450.55 |Consuelo, Bunawan On bidding

2. Perimeter Fence Bavugan 3 National High
s 5000000  lpgmirowio | | June 262011 |Completed
3. Construction of Bonifacio Elem. School
g | s000000|  lewemdkesi | | | lpioon|euly inplemenea
4. Construction of Day Care Center of Bungsan Sungsan, bayugan 3,
I I Sl N R R T —

viark

5. Barangay Street Gravelling 75.000.00 Barangay Bayugan 3,
Rosario

55| Dbewwitows | | | [aprisepuaoli[rully mplomend

7. Construction of Health Center, realigned to
Health Center Equipments 100,000.00 Bayugan 3, Rosario December, 2011 |Fully implemented

Sub-total 148388006 | toeersoe0)| | | |

SERVICES

Women

December, 2011 |Fully implemented




I.Medical outreach program (purchase of
supplies & medicines, operations costs) |Upper and Proper

130.945.61 Consuelo, Bunawan ' 5 May 18-19.2011

August 17-19.2011,
Nov.9-

Upper and Proper 11,2011.Dec.28-
Consuelo, Bunawan 29.2011

3. Honorarium /Cash Gift of one (1) Barangay
Sanitation Worker (BASAW) 19.500.00 Consuelo, Bunawan Jan.-Dec.2011 Fully implemented

4. Medical and Dental outreach 50,00000 |  |Bayugan 3, Rosario | 298 298 — Ma\.f 23,2011 Fully implemented

5. Feeding Program
10,000.00 |Labor Bayugan 3, Rosario 27 27 22, 201 l Fully implemented
roper Bayugan 3,
6. Expansion of Water System 100,000.00 RGsatio . Fully implemented

. Completion of Classroom Building 150,000.00 Elementary School May,2011 Fully implemented
Consuelo. Bunawan

Fully implemented
2.1EC program (mothers class, logistics’ supplies
and speakers honorarium)

40,000.00

Fully implemented

il
. L]
b
-

-

2. Honorarium/Cash gift of Eleven (11) T
Elementary Schools Teachers 607.500.00 Consuelo. Bunawan 11|Jan.-Dec.2011 Fully implemented

3. School Secunty Guard 38.500.00 “ | |Jan.-Dec.201] Fully implemented
4. School Supplies 10.000.00 _— Dec.27.2011 Fully implemented

5. Honorarium/Cash Gift of School Securnty e
39,000.00 Bayugan 3, Rosario 1[Jan.-Dec.2011  |Fully implemented

Guard

6. Honorarium/Cash Gift of One (1) Teacher 45.500.00 —-- 1 |Jan.-Dec.2011 Fully implemented

7. Honorarium/Cash Gift of two (2) Day Care o
Teachers (Purok 6 & 8) 91.000.00 Bayugan 3, Rosario 2 2 21Jan -Dec 2011 Fully implemented

Bonifacio
Elementary

8. Construction of one (1) classroom building 108.934.55 April, 2011 ['ully implemented

School,Bayugan 3,
Rosario

Subtota l4d0880.06 | ssesoss| | 0 o o 1

Total IEC, SDMP Implemented Cost
7,660,778.65

.
JEA TE P GARSILVA - EN S. ALOGA AL B. T S
Community Relation Assistant Community Rglation Officer OIC, Tenements, Environmental &

Community Relations
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